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Vem ar Johan Elsner

Datanord...

...planeringschef...

e

...konsult...

...utvecklingschef...
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vV Okad effektivitet

Al Utveckling 6ver tid
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v Hogre innovationstakt
V stirkt konkurrenskraft



TechSeed

Al Utveckling over tid

GENERATIVIE
All

Enkel RPA Machine NLP Generative Agentic
Automation Learning Al Al






Kan vi lata bli?

Al kan automatisera upp till 25 % av
alla arbetsuppgifter

"Generative Al could automate up to one-
fourth of current work tasks across the U.S.
and Europe, with higher exposure in
advanced economies (28%) and for
administrative (46%) and legal (44%)
professions.”

— Goldman Sachs, "The Potentially Large
Effects of Artificial Intelligence on Economic
Growth," 2023

Produktiviteten dkar nastan
femfaldigt i sektorer med hog Al-
penetration

"Productivity growth was almost five times as
rapid in parts of the economy where Al
penetration was highest than in less exposed
sectors.”

— PwC, "Global Al Jobs Barometer”, 2024

TechSeed

Generativ Al kan automatisera upp
till 30 % av affarsaktiviteter

"Generative Al could automate up to 30
percent of business activities across
occupations by 2030.”

— McKinsey & Company, “The human side of
generative Al: Creating a path to
productivity”, 2024
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Hur hanterar omvarlden kraven pa data...
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Data ar den nya oljan...

vV Al behéver stora mangder korrekt och relevant data for att fungera
v Datakvalitet avgor modellernas precision

v Utan ritt datainfrastruktur nar vi aldrig affarsnyttan

...utan data — ingen effektivisering...



Platsen dar verksamhetsdata skapas

- Digi-Fysiska Natverk

TechSeed develops the digi-physical network
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Var borjar vi...

Flaskhalsar Kvalitet

Ineffektivitet

TechSeed

chseed

Anvand kritiska nyckeltal for att identifiera ’
dina viktigaste datapunkter

I N B N
KPI KPI KPI KPI KPI
o [

DuPont

(Finansiella KP:er)

SCOR

(Operativa KPrer)

Seeding Innovation

Growing Sustainability




TechSeed

Anvand kritiska nyckeltal for att identifiera
dina viktigaste datapunkter

H2R S2p M2D 02C R2R
Affarssystem KPI KPI KPI KPI KPI
Produktionsplanering KPI KPI KPI KPI
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Seeding Innovation Growing Sustainability



TechSeed

Vilka datapunkter behover tolkas och justeras
for att paverka nyckeltalet

o | wm
KPI KPI

N

| x| ke KPI KPI
L o |

Supplier On-Time Inképsorder Produktionsplan Maskinutfall

Delivery (OTD)

Seeding Innovation Growing Sustainability
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Data mojliggor att Al kan skapa bestaende
varde...

rrrrrrr

Vilka datapunkter behéver tolkas och justeras
for att paverka nyckeltalet
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Al Utveckling over tid
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Sa...vad gor vi

TechSeed develops the digi-physical network

Al Utveckling over tid

Enkel RPA Machine
Automation Learning

NLP

TechSeed

Var bérjar vi...
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TACK! - Folj, skapa kontakt eller 1as artiklar...

&

Johan Elsner
Strategist transforming chaos into order by
aligning tech with core business goals

linkedin.com/in/johanelsner



https://www.linkedin.com/in/johanelsner

